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Programming Framework for Sustainability

Sustainability Assessment Programming Monitori
Level Factors Tools Actions ent or!ng
mechanisms
(examples) (examples) (examples)

Clearinstitutional
arrangements (regulation, Embed sustainability within
accountability, service national sector policies,
arrangements) Accountability strategies, or plans.

+ Policyand strategy Support sustainability monitoring
Budgeting and financing and sector learning

Planning and monitoring Regulatory frameworks
Capacity

Mapping

+ Clarity orroles and
responsibilities in service
delivery

+ Capacityand resources of all
actors to deliveron theirrole

*  Availability of products,
materials and services

CRAP-Tool

+  Accountability mechanisms
Accountability « Service delivgry models
Diagnostics . Morket_creo‘rlon of goods
+ Promotionto moveup the
service ladders

WASH Risk Assessment
WASH-BAT
National MIS, programme monitoring
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reinforcement of behaviors and
norms
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+ Inclusive and participatory 6

P . Process that reflect needs processes to set service levels and -
= and preferences of users Mechanisms for quality ‘rorif.fs N =
B - Model forservice delivery control of inputs and + Social accountability and access 2
£ agreed procedures verification fo Informgflt).n, scorecards o
g +« Demand creation for services and cerdification tools = GbiFmeieirgiemne :.a_
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Sustainablility Checks - Definition

A Sustainability Check is:

* a study to assess the sustainability of WASH
SUSTAINABILITY CHECKS facilities, services, and behaviours

GUIDANCE TO DESIGN AND
VIPLEMENT SUSTAINABiLI'FV:ﬁIONITORING IN WASH

 with a national, subnational or programme
based scope.

* |t provides an assessment of the
sustainability of services in the area of study,

» and looks at conditions for its future
sustainability.
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Sustainablility Checks - The Experience

Over 36 Sust. Checks since 2008

Mostly in sub-Saharan Africa and Asia

Done periodically (annually

or every other year)
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Key question: How to measure sustainability

* Proportion of water points having been dysfunctional in the past

* "System breakdown in the past year"
* Number of functionality months of the system during the last twelve months
* Water points that have never broken down

Water point functionality indicators and their occurrence in country Sustainability
Checks

Percentage of water points functioning/functionality rate

Average percentage of the community members using the water point as their
main source of drinking

Percentage of water points that have been repaired or rehabilitated /since
(period?)

Percentage of water points meeting water quality standards

Number of litres of water per day per person

Source: UNICEF/SIWI Review of DGIS ASWA Programme in WCAR Cote d'Ivoire Ghana m Mali Mauritania
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What have we learned?

« Time Consuming
« Costly

« International Companies Vs National
Capacity

~* Not Standardised = Not Comparable
e Quality of methods and data

* Reports, Recommendations, Actions wit
clear Responsibilities!
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We can do better

 Third Party, adds value

* Richness of Information about
sustainability

 Put Sustainability on the
agenda

* Feedback loop has +ve impact
on programming

 Dialogue between donors
 Global dialogue on indicators!
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Indicators and Factors for Sustainabillity

Core service level indicators:

* quantitative or qualitative metrics

* represent a state of actual
performance of the facility or

service.

« strongly suggested that core
service indicators should be
adhered to, and part of every
Sustainability Check.
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Indicators and Factors for Sustainabillity

Factors:

* elements contributing to a result
or condition (sustainability).
can be selected and tailor-

made, based on context and
scope.

The list provided is not
exhaustive,

additional factors could be
added to as necessary.
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IN

icator Framework - RWS

AREA OF
n FOCUS INDICATOR CALCULATION METHOD

MAIN DATA SOURCES AND DATA
COLLECTION TECHNIQUES™

COMMENTS

Functionality Percentage of water points Ratio of functional water pointsto + Field observation of a sample of water Checkif denominator should include
functioning atthe time ofvisit  the total number of water points points in specific geographical area(s) and abandoned or irreparable water points.
examined for the purpose of the timeframe.
check, expressedas a percentage. * Interview with a key informant: person most Record type of water point, age, and
directly in charge of operating/maintaining agency (ifthere is a sign indicating it)
repairing the water point.
2  Accessibility Percentage of water points Average time in minutes to collect * Arepresentative sample of households and/ Alignment with the DG for basic water.
within a 30 minute round-trip water {including queuing) for the or discussion with key informants (e.g. WASH  This is the only water supply related
{including queuing) to collect household using the water point. committee, villa ge leaders) indicator that requires a sample of
water households, as opposed to the rest of
indicators that all require a sample at
water point level.
3 Reliability f Average downtime of water Duration elapsed between the day of |+ Interview with a key informant: person
. continuity points before repair as reported  the most recent breakdown and the having been directly involved at that timein
by users or manager of water day the water point was repaired, managing the water point {WASH committee)
point (WASH committee) averaged across all water points or person mostdirectly in charge of operating/
surveyed (exceptthose abandoned) - maintaining/re pairing the water paint.
expressed as anumber of days.
4  Reliability / Average number of mechanical ~ Number of mechanical breakdowns * Interview with a key informant: person most
continuity breakdowns per year peryear, averaged across allwater directlyin charge of operating/maintaining/
points surveyed. repairing the water point. An indication of
proper siting and availability of water over the
year. At water point-check with manager of
thewater point.
5  Reliability: Percentage of water poinis that = Ratio of water points having dried * Interview with a key informant: person most Anindication of proper siting and
seasonality dried up for atleast1 month in up for atleast 1 month in the last directlyin charge of operating/maintaining/ availability of water overthe year. At
the past year 12 months to the total number of repairing the water point. water point-c heck with mana ger of the

water points examined for the
purpose ofthe check, expressed asa
percentage.

water point.

6 Accessibility  Percentage ofvillages with
a users per water point ratio
that complies with national

standards

Ratio of villages wherethe usersper |+ Accessto most recent population data by
water point ratio is equal to or less village, and the full list of (non -abandoned)
than the national standard, to the total water points

number of villages surveyed for the

purpose ofthe check; expressed as a

percentage
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Future Outlook

e Sustainability Check Guidance — Live Document

* Harmonised, Simplified, Clear Purpose, Clear Recommendations

* Support, Transition, National Ownership

* Broader Sustainability Landscape in Country

* Broader Monitoring Framework

* Broader Global Dialogue — take the conversation forward to
actions!
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Thank You

Angie Saleh ansaleh@unicef.org
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