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Programming Framework for Sustainability 



Sustainability Checks - Definition

A Sustainability Check is:

• a study to assess the sustainability of WASH 
facilities, services, and behaviours

• with a national, subnational or programme
based scope. 

• It provides an assessment of the 
sustainability of services in the area of study, 

• and looks at conditions for its future 
sustainability.
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Sustainability Checks - The Experience
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Over 36 Sust. Checks since 2008

Mostly in sub-Saharan Africa and Asia

Done periodically (annually

or every other year)



Key question: How to measure sustainability
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• Proportion of water points having been dysfunctional in the past

• "System breakdown in the past year"

• Number of functionality months of the system during the last twelve months

• Water points that have never broken down

Source: UNICEF/SIWI Review of DGIS ASWA Programme in WCAR 

0 1 2 3 4 5

Number of litres of water per day per person

Percentage of water points meeting water quality standards

Percentage of water points that have been repaired or rehabilitated /since
(period?)

Average percentage of the community members using the water point as their
main source of drinking

Percentage of water points functioning/functionality rate

Water point functionality indicators and their occurrence in country Sustainability 
Checks 

Cote d'Ivoire Ghana Mali Mauritania



What have we learned?
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• Time Consuming

• Costly

• International Companies Vs National 
Capacity

• Not Standardised = Not Comparable

• Quality of methods and data

• Reports, Recommendations, Actions with 
clear Responsibilities!



We can do better
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• Third Party, adds value

• Richness of Information about 
sustainability

• Put Sustainability on the 
agenda

• Feedback loop has +ve impact 
on programming

• Dialogue between donors

• Global dialogue on indicators!



AND …
THERE IS MORE TO 
SUSTAINABILITY 
THAN 
FUNCTIONALITY!
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Core service level indicators:

• quantitative or qualitative metrics 

• represent a state of actual 

performance of the facility or 

service. 

• strongly suggested that core 

service indicators should be 

adhered to, and part of every
Sustainability Check. 

Core 
Indic
ators

Functionality

Accessibility

Reliability Continuity

Seasonality

Access

Safety

QualityEquity

Indicators and Factors for Sustainability
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Community

Service

Sector
Factors:

• elements contributing to a result 

or condition (sustainability). 

• can be selected and tailor-

made, based on context and 

scope. 

• The list provided is not 

exhaustive,

• additional factors could be 

added to as necessary.

Indicators and Factors for Sustainability
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Indicator Framework - RWS
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Future Outlook
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• Sustainability Check Guidance – Live Document

• Harmonised, Simplified, Clear Purpose, Clear Recommendations

• Support, Transition, National Ownership

• Broader Sustainability Landscape in Country

• Broader Monitoring Framework

• Broader Global Dialogue – take the conversation forward to

actions!
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Thank You
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